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MICTS Studio Process & Team Members

Client makes
request online

Ivy Poon, PharmD, MS
Professor in Pharmacy Practice
Co-Lead, Studio Champion - TSU

Kathleen Vincent, MD Request sent to
| Professor in Obstetrics and Gynecology Institutional
Lead, Studio Champion - UTMB Champions

UTMB HM TSU UHC_L
champion Champion Champion Champion

W Mary Short, PhD
j Professor of Clinical Psychology

Raquel Bunge, RN, BSN - :
Studio Champion, UHCL

Senior Research Administrator,
Academic Office of Clinical
Trials and Cockrell Center for
Advanced Therapeutics

Studio Champion, HM

Institutional Champion
reviews request,

meets with Client, and Experts include the following:

determines action « Clinical trials support
* Research Ethics

* Regulatory support

* Project manager  Biosafety
« 2 faculty in the Department of » Preclinical studies
Biostatistics & Data Science  Imaging

Statistics Support

- C it t
+ Clinical Research Ethics Faculty ommunity engagemen

* Entrepreneurship
» Dissemination & Implementation
* Cultural integration/awareness

Connection to R&S
SUCUSN and/or [RPYR T L andlor

Advice

to new collaborator



Research Studio Format

* Virtual, one hour

 Studio client will provide a 20-minute
presentation based on specific guidance

« Studio experts will ask questions and
provide immediate feedback

* The institutional champion will provide
the client with a summary of the
discussion and recommended resources

« Each institute may have one MICTS
Studio per month

* Quantitative and qualitative metrics for
evaluation

Expertise in R&S
Leadership Team

e Clinical Trials

e Clinical
Pharmacy

 Behavioral
Health

 Animal Models

» Ethics

* Regulatory
Compliance

» Biostatistics

« Project
Management

Additional Studio
Expertise
Scientific Writing

Research
Coordination
Community Health
Entrepreneurship
Innovation
Laboratory
Services
Engineering
Veterinary Care
Dissemination &
Implementation
Team Science
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RCMI Program Integration

« Dissemination of the studio
* |nstitutional RCMI announcements
« Targeted emails to Pls and ESls
« Web platform and updates
* Brochures distributed at meetings

 Engagement of RCMI senior scientists to serve as panel
members
* Pharmacokinetics
* Formulations
« Community Engagement
 Clinical Pharmacy

Include your last name, first name and a short title here
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